
AnnualAnnual
ReportReport
Annual
Report

2025- 20262025- 20262025- 2026



INTRODUCTIONINTRODUCTION  INTRODUCTION 
The Annual Report for the financial year 2025–2026
presents a comprehensive overview of the continued
journey of Sudhir Tailang Trust in serving society with
commitment, integrity, and compassion. This year
represents a phase of steady progress, institutional
strengthening, and sustained community engagement.

Building upon the foundations laid in previous years, the
Trust continued its focus on education, healthcare,
women’s empowerment, environmental responsibility, and
support for vulnerable sections of society. The reporting
period reflects a balanced approach—maintaining
continuity in core activities while enhancing the quality,
accountability, and impact of interventions.

This report outlines the Trust’s vision, mission, objectives,
activities, and future direction, reaffirming its dedication
to inclusive development and long-term social well-being
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THE PRESIDENTTHE PRESIDENT
MESSAGE FROM
THE PRESIDENT
It is a privilege to present the Annual Report of Sudhir
Tailang Trust for the Financial Year 2025–2026. The year
reflects our continued commitment to responsible social
service, ethical governance, and meaningful community
engagement.

Our initiatives across education, healthcare support,
women empowerment, environmental awareness, and
community welfare have remained focused on creating
sustainable impact rather than short-term relief. The trust
and participation of beneficiaries, volunteers, and
supporters continue to strengthen our resolve and
direction.

I extend my sincere gratitude to our trustees, team
members, donors, and well-wishers for their unwavering
support. As we move forward, Sudhir Tailang Trust remains
dedicated to strengthening its programs and upholding the
values on which the Trust was founded, working steadily
toward inclusive and compassionate development.

President
Sudhir Tailang Trust



OUR OBJECTIVEOUR OBJECTIVEOUR OBJECTIVE
The primary objective of Sudhir Tailang Trust is to contribute
to inclusive and sustainable social development by
addressing the fundamental needs of underserved and
marginalized communities. The Trust aims to support
initiatives that promote education, healthcare access,
women empowerment, environmental responsibility, and
community welfare.

Through ethical practices, transparent governance, and
community-centric approaches, the Trust seeks to create
long-term impact, encourage self-reliance, and foster social
awareness, ensuring dignity, opportunity, and equitable
growth for all sections of society.



CORE VALUESCORE VALUESCORE VALUES

Inclusivity
Integrity
Compassion
Empowerment
Collaboration
Excellence
Sustainability
Respect
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KEY AREAS OF
FOCUS (2025–2026)
The Trust continued its interventions
across the following focus areas:

Education & Literacy
Healthcare & Family Welfare
Women’s Empowerment & Skill
Development
Environment & Sustainability
Support for the Aged and Vulnerable
Groups



VISIONVISIONVISION
Sudhir Tailang Trust envisions a society where every
individual, regardless of background or circumstance, has
access to basic opportunities that enable a life of dignity,
security, and self-respect. The Trust believes that inclusive
development is the foundation of a just and progressive
society.

Our vision emphasizes empowerment through education,
access to healthcare, gender equality, and sustainable
livelihood opportunities. By nurturing awareness, skills, and
social responsibility, the Trust seeks to enable individuals and
communities to become self-reliant contributors to societal
growth.

Through ethical practices, community engagement, and long-
term commitment, Sudhir Tailang Trust aspires to create
lasting social impact. The Trust aims to evolve as a credible
institution that fosters compassion, resilience, and
sustainable development for present and future generations.



MISSIONMISSIONMISSION
The mission of Sudhir Tailang Trust is to work toward
inclusive social development by addressing the educational,
health, economic, and social needs of underserved
communities. The Trust is committed to creating meaningful
opportunities that improve quality of life and promote
dignity, equality, and social justice.

Through well-planned initiatives and community-driven
approaches, the Trust seeks to empower individuals—
especially women, children, and vulnerable groups—by
enhancing access to education, healthcare support, skill
development, and awareness programs. Our mission focuses
on building self-reliance and long-term resilience rather than
dependency.

Guided by principles of transparency, ethical governance,
and collaboration, Sudhir Tailang Trust strives to implement
sustainable solutions with measurable impact. By working
closely with communities, partners, and stakeholders, the
Trust aims to contribute consistently to a more equitable,
responsible, and compassionate society.



During the Financial Year 2025–2026, Sudhir Tailang Trust
continued its commitment to community welfare through a
range of socially relevant activities aimed at addressing
education, healthcare, women empowerment,
environmental awareness, and support for vulnerable
sections of society. All activities were implemented with a
focus on sustainability, inclusiveness, and responsible
resource utilization.

ACTIVITIESACTIVITIESACTIVITIES

Education Support Initiatives
The Trust undertook educational support activities to
encourage learning among children and youth from
underserved backgrounds. These efforts included
assistance for educational materials, awareness about the
importance of education, and support aimed at reducing
dropout rates and promoting continuity in learning.

Healthcare & Well-being Support
Recognizing health as a foundation of social development,
the Trust extended support toward healthcare awareness
and basic medical assistance. Activities focused on
promoting preventive healthcare, hygiene awareness, and
access to essential health-related support for economically
weaker sections.



Women Empowerment & Social Awareness
Women empowerment remained a key area of intervention.
The Trust supported initiatives that encouraged women’s
participation, awareness of rights, financial literacy, and
confidence-building, enabling them to play a more active
role in their families and communities.

Environmental Awareness & Responsibility
The Trust continued to promote environmental
consciousness through awareness-based activities
encouraging responsible behavior, cleanliness, and
sustainable practices. These efforts aimed to sensitize
communities toward environmental protection and long-
term ecological balance.

Support to Social Causes & Partner Organizations
As part of its collaborative approach, Sudhir Tailang Trust
extended support to social causes and like-minded
organizations working for community welfare. During the
year, the Trust made a contribution to Aditi Foundation,
reinforcing its belief in collective action and shared
responsibility for social development.

Through these activities, Sudhir Tailang Trust remained
focused on creating meaningful impact while strengthening
community participation and social responsibility.



ENROLLMENTENROLLMENTENROLLMENT
During the Financial Year 2025–2026, Sudhir Tailang Trust
facilitated enrollment support as part of its broader
commitment to education and social inclusion. The Trust
focused on encouraging access to educational opportunities
for children and individuals from underserved and
economically weaker backgrounds.

Enrollment-related efforts included awareness about the
importance of formal education, guidance to families on
admission processes, and support in connecting beneficiaries
with appropriate educational institutions and programs.
Special emphasis was placed on first-generation learners to
help reduce barriers that often prevent enrollment and
continuation of education.

Through these efforts, the Trust aimed to promote consistent
participation in education, reduce dropout risks, and
strengthen the foundation for long-term learning and personal
development. Enrollment initiatives were carried out with a
community-centric approach, ensuring inclusiveness, dignity,
and equal opportunity for all beneficiaries.



During the Financial Year 2025–2026, Sudhir Tailang Trust
achieved meaningful progress in advancing its mission of
inclusive social development. The Trust’s consistent efforts
strengthened community engagement and reinforced its
commitment to ethical, responsible, and impact-oriented social
service.

One of the key achievements of the year was the continued
implementation of education, healthcare awareness, women
empowerment, and environmental responsibility initiatives with
a focus on sustainability rather than short-term intervention.
The Trust successfully reached underserved communities and
encouraged participation through awareness-driven and
community-centric approaches. The Trust also strengthened its
collaborative outlook by supporting social causes and partner
organizations working toward similar objectives. The
contribution made to Aditi Foundation during the year reflects
the Trust’s belief in collective action and shared responsibility
for societal well-being.

Institutionally, Sudhir Tailang Trust maintained transparency,
accountability, and compliance in its operations. Strengthened
governance practices, documentation, and responsible
utilization of resources further enhanced the Trust’s credibility
and public trust. Overall, the achievements of the year reaffirm
the Trust’s steady progress toward creating long-term social
impact while remaining aligned with its core values of integrity,
compassion, and service.

ACHIEVEMENTSACHIEVEMENTSACHIEVEMENTS



Sudhir Tailang Trust is governed by a structured framework that
emphasizes ethical leadership, transparency, and compliance
with statutory requirements. The Trust is overseen by its
trustees, who provide strategic direction and ensure that all
activities remain aligned with the organization’s vision, mission,
and objectives.

Monitoring mechanisms are integrated into program planning
and implementation to assess effectiveness and relevance.
Activities are periodically reviewed to ensure proper utilization
of resources, adherence to approved objectives, and alignment
with community needs. Feedback from beneficiaries and
stakeholders is considered an important part of the monitoring
process.

Accountability remains a core principle of the Trust’s operations.
Financial records, documentation, and reporting are maintained
with due diligence to ensure transparency and credibility.
Through responsible governance and clear accountability
practices, the Trust continues to strengthen stakeholder
confidence and institutional integrity.

GOVERNANCE,GOVERNANCE,
MONITORING &MONITORING &
ACCOUNTABILITYACCOUNTABILITY

GOVERNANCE,
MONITORING &
ACCOUNTABILITY



Sudhir Tailang Trust’s future roadmap is guided by a
commitment to consolidation, sustainability, and deepening
social impact. The Trust aims to strengthen its existing programs
rather than pursue rapid expansion, ensuring that initiatives
remain effective, community-centered, and outcome-oriented.

In the coming years, the Trust plans to enhance its focus on
education, healthcare awareness, women empowerment, and
environmental responsibility through improved program design
and stronger community engagement. Emphasis will be placed
on capacity building, awareness generation, and long-term
solutions that promote self-reliance among beneficiaries.

The Trust also envisions strengthening its institutional capacity
by enhancing governance practices, documentation, and
partnerships with like-minded organizations. By fostering
collaboration and maintaining ethical standards, Sudhir Tailang
Trust seeks to evolve as a resilient and credible institution
committed to inclusive and sustainable social development.

FUTURE ROADMAPFUTURE ROADMAPFUTURE ROADMAP



The year 2023–2024 has been a journey of impact, growth,
and renewed commitment to our mission. Through
collaborative efforts, dedicated teamwork, and the
unwavering support of our partners and beneficiaries, we
have taken meaningful steps toward creating a more
inclusive, empowered, and compassionate society. While
challenges persist, our achievements reflect the resilience of
our communities and the power of collective action. As we
move forward into 2024–2025, we remain determined to
expand our reach, strengthen our programs, and continue
working with integrity and purpose for lasting social
transformation.

CONCLUSIONCONCLUSIONCONCLUSION
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